TOWN BOARD MEETING NOTICE

There will be a Special Meeting of the Waterford Town Board on May 13, 2013, at the Town Hall, 415 N.
Milwaukee St., Waterford, Wisconsin, at 5:00 PM, for the following purpose:

e 2013 Road Improvement Bid Openings
e Adjournment

Dated at Waterford, Wisconsin this 19" and 26™ day of April, 2013.

SPECIAL TOWN BOARD MEETING FOR WATERFORD
APPROVED/OFFICIAL MINUTES FOR MAY 13, 2013
5:00 PM AT THE TOWN HALL

Special Town Board meeting was called to order at 5:00 PM by Chairman Hincz. Present: Supervisors Gauerke,
Draskovich, Jeschke, and Szeklinski. Ken Hinz, DPW and representatives from Payne & Dolan and Wolf Paving,
Inc.

» Purpose: 2013 Road Improvement Bid Openings

» 5:00 pm- Chairman Hincz indicated that in the future he would like to see a defined scope of the bids.

»  Chairman Hincz motioned that himself, Supervisor Draskovich and Ken Hinz have whatever posted meeting
that is required and be given the ability to make that decision (in regards to roads) within two days, seconded
by Supervisor Gauerke. Gauerke questioned what total amount was available and Hincz indicated $200,000.
Gauerke noted that if this motion carries this group will authorize spending that amount of money on the bids
that are selected up to $200,000. This was understood. All in favor. Motion carried.

» Chairman Hincz had Town Clerk Tina Mayer open the sealed bids for the 2013 road project. There were three
bids, Payne & Dolan, Wolf Paving and Black Diamond. Base amount including and work for Halverson and
County Line Rds. As well as shouldering:

% Payne & Dolan- $284,704.30
% Wolf Paving- $362,001.67
% Black Diamond- $378,667.00

» Halverson and County Line Rd. bids to be removed as there is work being done on Hwy. 164 and there is the
thought there may be damage with the new detours. Supervisor Szeklinski felt like the board could make the
decisions tonight as the amount would be below the $200,000 spending limit. Hincz motioned to rescind his
prior approved motion creating the committee, Supervisor Gauerke withdrew his second. All in favor. Motion
carried. Supervisor Szeklinski motioned to approve Payne & Dolan based on the bids submitted for sections
1-5 and section 8, all excluding the shouldering, seconded by Supervisor Jeschke. All in favor. Motion
carried.

» Clerk Mayer opened the sealed bids for seal coating. There was only one bid, Scott Construction who came in
at $17,500 for Hill Valley (Hwy. 83 to pavement change). Supervisor Szeklinski motioned to accept the bid
from Scott Construction subject to review by Chairman Hincz and Ken Hinz, not to exceed $17,500.00,
seconded by Supervisor Gauerke. All in favor. Motion carried.

» 5:21 pm- Supervisor Szeklinski motioned to adjourn the meeting, seconded by Supervisor Gauerke. All in
favor. Motion carried.

Respectfully submitted,

Tina Mayer, Town Clerk



