
415 N. MILWAUKEE ST. 
WATERFORD, WI 53185 

WATERFORD TOWN HALL 
 

TOWN BOARD AGENDA                                                                         MARCH 11, 2024 @ 5:30 PM 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/82574237641?pwd=SkVYTFBOc3FKR3FFVjU3VjF2WHhkZz09 

 
Meeting ID: 825 7423 7641 

Passcode: 532986  
 

1. CALL MEETING TO ORDER 
 
2. PLEDGE OF ALLEGIANCE  

 
3. APPROVAL OF TOWN BOARD MINUTES DATED FEBRUARY 12, 2024 & SPECIAL MINUTES DATED 

FEBRUARY 26, 2024 AS PRINTED. 
 
4. APPROVAL TO PAY CLAIMS AS PRESENTED/TREASURER REPORT  

 
5. CORRESPONDENCE-   

• Certificate of Achievement- Waterford resident, Eagle Scout Charlie Essmann  
• Kevin McCormick- Informational presentation re: Washington-Caldwell Referendum 

 
6. DEPARTMENT/COMMITTEE REPORTS: 

(a) Police Dept. 
(b) Tichigan Fire Co. 
(c) Waterford Fire & Rescue 
(d) Waterford Waterway Management District  
(e) Park  
(f) Road Dept. 

• Discussion and possible action re: Department of Public Works policy and safety manual 
• Discussion and possible action re: Purchase of mower 

(g) Town Planning Commission Recommendations (See March agenda) 
 
7. OLD BUSINESS: 

(a) Discussion & possible action re: Implementing Special Events Procedures and Permit (includes parking) 
(b) Report from Cooperative Boundary Group  
  

8. NEW BUSINESS:  
(a) Town Board Chairperson’s Report 

 
PUBLIC COMMENTS- Please be advised per State Statute Section 19.84(2), information will be received from the public. It will be the 
policy of the Town that citizens be pre‐registered to present comments or suggestions to the Town Board. Registration forms will be available at 
the meeting and must be turned in to the Town Clerk prior to the start of the meeting. Pre‐registered Citizens will be called by name by the Town 
Chair and are subject to a three-minute time period, per person, with time extensions granted at the Town Board’s discretion. Be further advised 
that there may be limited discussion on the information received; however, no action will be taken under public comments. 

FORTH COMING EVENTS-  
    “Requests from persons with disabilities who need to participate in this meeting or hearing should be made to the Town Chairperson Office at 
534-1871 with as much notice as possible” 



Town Board Minutes- February 12, 2024  

TOWN BOARD MEETING FOR WATERFORD 
415 N. MILWAUKEE ST. 

UNAPPROVED/UNOFFICIAL MINUTES FOR FEBRUARY 12, 2024 
 

1. Town Board meeting was called to order at 5:30 PM by Chair Nicolai. Present: Supervisors Ulander, Schwartz, 
Gauerke, and Szeklinski. Also present: Attorney Dubis, Lieutenant William Jeschke, Officer Schweitzer, and 
residents of the Town.  
 

2. Chair Nicolai led the Pledge of Allegiance. 
 

3. Supervisor Ulander motioned to dispense of the agenda as written and to move the Explore Waterford up on the 
agenda, seconded by Supervisor Schwartz. Vote taken: 5-0. Motion carried. Aubrey McGanghy introduced 
herself to the board. Gave a brief description of what Explore Waterford has to offer. They are currently putting 
together a fundraiser for March 1st. If residents have any questions, please visit explorewaterford.com.  

 
4. Printed Minutes:  Clerk Mayer needed clarification on the motion made last month by Supervisor 

Szeklinski in regards to the boat purchase. Mayer asked if Szeklinski meant boat roll-over account. 
Supervisor Ulander motioned to reconsider, seconded by Supervisor Szeklinski. Vote taken: 5-0. Motion 
carried. Supervisor Szeklinski made a new motion to proceed with the boat with the trade-in, cost out of 
boat roll-over account and any extra out of police capital, seconded by Supervisor Gauerke. Vote taken: 
4-1 (Schwartz). Motion carried. Officer Schweitzer noted that they will not be purchasing a new radio at 
this time, total cost to be approx. $51,354.00, may be less as some items were on sale. Supervisor Schwartz 
motioned to approve the Special Town Board meeting minutes dated January 8th and January 17th, 2024 
as presented, seconded by Supervisor Gauerke. Vote taken: 5-0. Motion carried.     

 
5. Treasurer Report/Payment of Claims- Chair Nicolai read the Treasurer’s report. Supervisor Szeklinski 

motioned to approve the Treasurer’s report and pay the claims as presented to include the additional 
payables presented to the board, seconded by Supervisor Gauerke. Supervisor Schwartz abstained from 
voting on the invoice for Preferred Marine as the owner is a family member. Vote taken: 5-0. Motion 
carried.    

 
6. Correspondence:   

 
7. Committee Reports: 

a) Police Dept. Report- Lt. Jeschke reported 179 actual calls for January. New drug box has been installed. Last 
one rusted out but the new one is stainless steel and thanked the DPW for installing it.  

b) Tichigan Vol. Fire Co- Chandler Schoen reported 33 calls. CPR class at 5:00 pm on February 14, 2024. Will 
have a joint CPR class with Rochester tentatively set for March 12th at River City Lanes. Still requesting 
ARPA funds for the extraction tools.  

c) Waterford Fire & Rescue- None   
d) WWMD- None  
e) Park Dept.- None 
f) Road Dept.- Ken Hinz was unable to attend the meeting so Supervisor Gauerke gave the report. Still getting 

bids for the salt shed. Looking at purchasing a new mower. Gauerke handed out the estimates to the board 
members. Still waiting on the grant for E. Main St.   
• Discussion & possible action re: DPW policy and safety manual- Chair noted that she will be meeting with 

the DPW as well as Supervisor Gauerke on February 14th to discuss. Hope to have something for the 
March Town Board meeting.    

g) Town Planning Recommendations- February meeting was cancelled.  
 

8. Old Business:  



Town Board Minutes- February 12, 2024  

a) Discussion & possible action re: WSD #1 Commissioners Compensation- Supervisor Gauerke took the 
gavel as Chair Nicolai recused herself as there is a conflict of interest. Gauerke noted that the WSD will be 
embarking on a 6 million upgrade project that will take approx. 2-3 yrs. to complete. Dan Dickinson, 
Sanitary President will be the project manager. Currently commissioners earn $300/month. Commissioners 
are looking for an increase to $600/month and that the President make an additional $300/month during the 
system upgrade. Gauerke indicated that this will be a very intensive project. Szeklinski stated he didn’t 
have an issue with the compensation but that he did not feel that the Town should “give up” the ability to 
act upon the compensation. Supervisor Ulander stated that may be the Town doesn’t need to review the 
increases every time but perhaps if it gets out of line. Supervisor Gauerke motioned to approve the 
increase of the compensation of $600/month for each commissioner and an additional $300/month for 
the President during the system upgrade, which is expected to last 2-3 years seconded by Supervisor 
Ulander. Vote taken: 4-0 (Chair abstained). Motion carried.  

b) Discussion & possible action re: Implementing Special Events Procedures and Permit- Supervisor Ulander 
mentioned that what he submitted is just a starting point. Chair trying to encompass policing, parking etc. 
into the special events procedures. Chair suggested setting up a workshop or a committee and have 
something ready for the March Town Board meeting. Officer Schweitzer suggested having a representative 
present from police, fire and DPW at this workshop. Lt. Jeschke asked if this would be ready for their first 
event, St. Thomas Wild Game Dinner. Chair asked if it was necessary to have outside police officers 
present or could it just be the Village patrol officer on duty that stops by. Lt. Jeschke noted that St. Thomas 
has requested this the past couple of years because the amount of people, alcohol, money. Chair indicated 
that she her issue was using tax payer dollars for policing for private events. Lt. Jeschke indicated that the 
Church does fund to a certain level. Supervisor Szeklinski indicated that this is a Village Event and should 
not be funded by the Town taxpayers. Officer Schweitzer suggested having something temporarily in place 
in case more events that come up before this is figured out. Gauerke suggested involving the Village 
President as a lot of these events are in the Village. Gauerke also stated that he is concerned about off duty 
officers working one of the outside events wearing uniforms and using the squads. If there is an injury is 
workers comp. going to cover it? Gauerke stated that for this event should get approval from the Village for 
the Village Officer. Lt. Jeschke stated that these venues are used to paying a certain amount and they have 
to make a profit too. Jeschke stated that with the new contract at the overtime rate it becomes burdensome 
for all those events, trying to make it equitable for the officers working as well as these venues. Supervisor 
Ulander noted that is also has to be equitable to the taxpayers. Chair intends to set up a workshop in the 
next 10 days or so.  
 

9. New Business:  
a) Discussion & possible action re: Request of WSD #1 that a policy be implemented that the Town Board does 

not have to approve their compensation- Supervisor Gauerke took the gavel as Chair Nicolai recused herself 
as there is a conflict of interest. Supervisor Ulander motioned to allow the sanitary district to set their 
own compensation subject to the Town Board reserving their right to set their compensation at a 
future date, seconded by Supervisor Gauerke. Vote taken: 4-0 (Chair abstained). Motion carried.  

b) Town Board Chairperson’s Report 
 

Forthcoming Events-  
 
Supervisor Schwartz motioned to adjourn the meeting at 6:40 pm, seconded by Supervisor Szeklinski. Vote 
taken: 5-0. Motion carried.  
  
Respectfully Submitted,  
 
Tina Mayer, Town Clerk        
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