
415 N. MILWAUKEE ST. 
WATERFORD, WI 53185 

WATERFORD TOWN HALL 
 

TOWN BOARD AGENDA                                                                         APRIL 8, 2024 @ 5:30 PM 
Join Zoom Meeting 

https://us02web.zoom.us/j/89008943522?pwd=dXFoNk9CSS9zQW5USWRpQS9yVFBOQT09 
 

Meeting ID: 890 0894 3522 
Passcode: 696398  

1. CALL MEETING TO ORDER 
 
2. PLEDGE OF ALLEGIANCE  
 
3. APPROVAL OF TOWN BOARD MINUTES DATED MARCH 11, 2024 AND SPECIAL MINUTES DATED 

FEBRUARY 26, 2024 AS PRINTED.  
 
4. APPROVAL TO PAY CLAIMS AS PRESENTED/TREASURER REPORT  

 
5. CORRESPONDENCE- Email- Racine Co. Sheriff Dept.- Presentation on Sheriff’s Response to the Racine County 

Drug Epidemic  
 

6. DEPARTMENT/COMMITTEE REPORTS: 
(a) Police Dept. 

• Discussion & possible action re: purchasing new service weapons 
(b) Tichigan Fire Co.  

• Requesting approval to plant a tree at the Town Park in memory of Ron Strasser 
(c) Waterford Fire & Rescue 
(d) Waterford Waterway Management District  
(e) Park  
(f) Road Dept. 
(g) Racine County Board Update 
(h) Town Planning Commission Recommendations (See April PC Agenda)   

 
7. OLD BUSINESS: 

(a) Discussion & possible action re: Special Event Ordinance   
 

8. NEW BUSINESS:  
(a) Town Level Variance/Special Events/Temp. Class B License- Tichigan Lions Club/Charities request approval of 

special events permits and to allow alcoholic beverages for Tichigan Car Show and Balloonfest   
(b) Discussion & possible action re: moving planning commission meetings to 5:30 pm on the same night as Town 

Board 
(c) Discussion & possible action re: Roof repair  
(d) Discussion & possible action: Boundary Agreement with Village of Vernon 
(e) Discussion & possible action re: Resolution supporting the credentialing of Sheperds College to allow access to Pell 

grants & Federal work study opportunities   
 

PUBLIC COMMENTS- Please be advised per State Statute Section 19.84(2), information will be received from the public. It will be the policy of the Town that citizens be 
pre‐registered to present comments or suggestions to the Town Board. Registration forms will be available at the meeting and must be turned in to the Town Clerk prior to the start of 
the meeting. Pre‐registered Citizens will be called by name by the Town Chair and are subject to a three-minute time period, per person, with time extensions granted at the Town 
Board’s discretion. Be further advised that there may be limited discussion on the information received; however, no action will be taken under public comments. 

FORTH COMING EVENTS-  
    “Requests from persons with disabilities who need to participate in this meeting or hearing should be made to the Town Chairperson Office at 
534-1871 with as much notice as possible” 
 
The Town Board reserves the right to take agenda items out of sequence. 







SPECIAL TOWN BOARD MEETING  
UNAPPROVED/UNOFFICIAL MINUTES FOR FEBRUARY 26, 2024 @ 12:30 PM 

WATERFORD TOWN HALL 
415 N. MILWAUKEE ST., WATERFORD, WI  

 
Special Town Board meeting was called to order at 12:30 PM by Chair Nicolai. Present: 
Supervisors Ulander, Schwartz, Gauerke and Szeklinski. Lts. Nelson and Jeschke and Officers Ferger 
and Schweitzer, WPPA Rep. Luke Wagner and residents of the Town.  
 
Purpose: To discuss and potentially take action relating implementing policies and procedures for 
Special Events & policing and parking & MOU to modify section 7.02(b) of the CBA between the 
Town of Waterford and the Town of Waterford Police Association.   

 
Chair Nicolai read the draft special events ordinance. Applicants will need to apply with the Clerk’s 
office. Board will review. Supervisor Schwartz noted that the review of the departments should be in 
writing. Atty. Dubis stated that the Town should be an additional insured. Discussion over how many 
officers/fire might be needed at a Class 1 event. Chair Nicolai noted that this meeting was more of a 
workshop to get everyone’s ideas, thoughts, etc. This will be on the March Town Board meeting.  
 
Discussion & possible action re: MOU addressing how part-time shifts are handed out. Officer 
Schweitzer noted that the current structure allows for essentially one officer to get all the shifts. 
Schweitzer noted that this has affected morale. Want to keep the part-timers. The idea is to keep what 
is current with the exception that part-timers will make out with two shifts and rotate to the bottom of 
the list, thereby giving all the part-timers a chance to work shifts. All due paying members approved 
this change. The Lt.’s preferred that it be more than a monthly rotation, prefer quarterly as it would be 
labor intensive. This would be for all shifts not just special events. Luke Wagner, WPPA, suggested 
that we try this out for the rest of the year. Supervisor Schwartz motioned to approve the MOU 
subject to being changed to quarterly and for a trial period for the rest of the year (2024) and 
that there be more discussion between the two groups, seconded by Supervisor Gauerke. Vote 
taken: 5-0. Motion carried.  
 
2:30 pm- Supervisor Ulander motioned to adjourn at 2:30 PM, seconded by Supervisor Schwartz. 
Vote taken: 5-0. Motion carried. 

 
Respectfully Submitted, 
 
Tina Mayer, Town Clerk 
 
 

























APRIL 8, 2024 
PLANNING COMMISSION MEETING 

TOWN OF WATERFORD 
415 N. MILWAUKEE ST., WATERFORD, WI 

 
TOWN HALL 5:00 PM 

Join Zoom Meeting 
https://us02web.zoom.us/j/89008943522?pwd=dXFoNk9CSS9zQW5USWRpQS9yVFBO

QT09 
 

Meeting ID: 890 0894 3522 
Passcode: 696398  

 
1. CALL MEETING TO ORDER 

 
2. PLEDGE OF ALLEGIANCE 

 
3. APPROVAL OF MARCH 4, 2024 MINUTES AS PRESENTED 
 
4. PIER PERMIT- JENKS, 29040 KRAMER DR.  
 
5. PIER PERMIT- FARRELL, 6528 CHANNEL RD. 
 
6. CHICKEN PERMIT- TERHARK, 4959 BAYFIELD DR. 
 
7. CONDITIONAL USE PERMIT RENEWAL- PAYNE & DOLAN, 34422 HIGH DR.- NO CHANGE IN THE 

SCOPE OF OPERATION 
 
8. CSM- McCARTHY/BLACKBURN, HONEY CREEK RD.- VACANT LAND ADJACENT TO 3430 HONEY 

CREEK RD.   
 
9. CSM/REZONING- VAN VALIN, VACANT LAND ADJACENT TO 29218 N. LAKE DR.- REZONE FROM A-3 

(GENERAL FARMING III) TO C-2 (UPLAND RESOURCE CONSERVATION DISTRICT) 
 
10. CONCEPTUAL CSMs-BECK, 4801 NORTHWEST HWY.- REQUEST FOR TWO SEPARATE SPLITS 
 
11. DISCUSSION & POSSIBLE ACTION RE: POTENTIALLY MOVING PLANNING COMMISSION TO 5:30 PM 

THE SAME NIGHT AS TOWN BOARD.  
 
12. CORRESPONDENCE/PUBLIC COMMENTS 

 
13. FORTH COMING EVENTS- 

 
“Requests from persons with disabilities who need to participate in this meeting or hearing should be made to the Town 
Chairperson Office at 534-1871 with as much notice as possible” 

 
 

TOWN BOARD MAY BE IN ATTENDANCE 
 

This notice is subject to amendment up and to the time applicable as allowed by law. Please check with Town Clerk for 
any changes. 
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